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SUPPORTING FIRST-YEAR STUDENTS



OUR PROGRAM



Started apx.  2009,  in conjuct ion with f i rst-year seminar
18 Peer Mentors for a c lass of  90 f irst-year students 
First-year students are put in groups of  5-8 & paired direct ly
with a trained Peer Mentor from July-December
Semi-structured weekly meetings a l low for great growth,
encouragement,  support ,  & community 
Formal  leadership training prepares Peer Mentors 
Alumni Mentors were added in 2018 with great success

 

 

PROGRAM OVERVIEW

MONDAYS
Peer Mentor

Training

WEDNESDAYS
First-Year

 Seminar Lecture

FRIDAYS
Smal l  Group 

Breakouts



"AS A FRESHMAN, HAVING A MENTOR REALLY HELPED.
 SHE WAS A GREAT HELP IN EXPLAINING ASSIGNMENTS AND KEEPING US

ON TOP OF THINGS!  SHE ALSO WAS AMAZING AT GIVING ADVICE ON
THINGS AROUND CAMPUS;  SUCH AS TIPS ON HOW TO ADJUST TO

COLLEGE LIFE AND WHAT CLASSES SHE HAS TAKEN. 
SHE IS  AN ALL AROUND GREAT HELP . "



DEVELOPING MENTORS & MENTEES
STUDENTS. LEADERS.  PROFESSIONALS.  PEOPLE.   



IDENTITY DEVELOPMENT 
Developing Competence
Managing Emotion
Moving Towards Interdependence
Developing Mature Interpersonal
Relat ionships
Establ ishing Identity
Developing Purpose
Developing Integrity 

 

 



THE CORNERSTONE OF IT ALL:
PEER MENTORS 

"This  program al lowed for  forward-thinking,  goal-
sett ing,  pos it iv i ty ,  and growth.  I t  made me real ize  that
I  need to work on myself  before I  can help others .  This

program gave the mentors  their  own curr iculum.  The
speakers  and act iv it ies  provided me with support . ”

ON-BOARDING
interview
spring leadership retreat
assessments
summer leadership
programming

YEAR ONE: LEADING SELF
WELL
YEAR TWO:LEADING
OTHERS WELL
IMA PARTNERSHIP





Peer Mentor
Upperclassmen Student

Alumni Mentor/
Business

Professional

First-Year
Students

(5-8 per group)

THREE GENERATIONS 

Peer Mentors & First-Year Students 

meet every Friday

Peer Mentors & Alumni

 meet every two weeks

First-Year Students & Alumni

 meet once a month



VALUE OF 
ALUMNI MENTORS

 
Not only do students who are paired with
an Alumni Mentor have a better chance of
graduating with a job,  but they also have

a c learer picture of  what l i fe after  col lege
is  l ike – and are able to prepare for and

move into that next step more confidently
(Dol l inger ,  2019) .  



THREE GENERATIONS 



“Rebekah’s  taught  me that  everybody’s  d i f ferent ,  and
there are  d i f ferent  ways to connect  to  d i f ferent  people ,”

Houck says .  “ In  th is  program,  I ’ l l  get  f ive  or  s ix  f reshmen,
and they’re  a l l  unique.  I  need to f ind ways to connect  with
each of  them on a personal  level ,  and I ’ l l  need to use these

ski l l s  in  my career ,  too.”
Cal l ie  (peer mentor)

 "I met Callie through email first, and immediately, I
thought, ‘This girl is going to be a fantastic help to me,’”
Kitchings says. “We just clicked right away, and I can say
that a year later, we’re still very close. I go to her about a

lot of things. This is the kind of networking experience
that I’m going to have after I graduate. Making those

connections now has made me realize that I’m in the right
place, and this is what I’m here for.” 

Gillian (first-year student turned peer mentor)





OUR IMPACT



RESULTS 
Retention rate of  79-83%  over the past  ten years ,  which is
higher than the recent university average of 74% and a 2019
national  average of 67% (National  Clear inghouse,  2020) .  
A 2021 freshmen survey indicated that 95% reported their
peer mentor provided support  in these areas:  

offering encouragement
supporting the col lege transit ion
offering relevant feedback
offering overal l  support

At the end of the fa l l  semester of  2022,  92% of Peer Mentors
reported feel ing more confident in 

major and career path
clar ity of  cal l ing and mission
 confidence of personal  and professional  values.  

 

 



PEER MENTOR GROWTH 



"WHEN TRANSITIONING TO
COLLEGE, MANY PEOPLE’S MAIN
CONCERN IS HAVING A PERSON

WHO YOU CAN RELY ON AND CAN
HELP YOU WITH THE

TRANSITIONING PROCESS.  THIS IS
SOMETHING THAT IS INSTANTLY
AVAILABLE WITH THE MENTOR

PROGRAM.” 



QUESTIONS?


