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Overview

• Brief History (Data-Focused)
• Current Context
• Why Us and Why Now?
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1878 – Johns Hopkins 
University Founded 

1964 – Wright’s 
Success or Failure 

in Earning Graduate 
Degrees 

1984 – Mitchelson & Hoy’s 
Problems in Predicting 

Graduate Student Success 

2008 –  Gross, Lopez, & Hughes
Theory Into Practice: Applying Lessons 
Learned from Retention Studies to Build 

a Diverse Graduate Community 

2022 – McKenzie, Zhou, & Regio 
Graduate Enrollment & Degrees 

46 Years
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A Brief Historical Overview of 
the Issues and Opportunities 



CGS Analysis 
Strengths & 
Limitations 
•Strengths 

• Comprehensive 
• Established 
• Disaggregated data 

•Limitations 

• Not based on student unit-record-level data 
• Inability to track across institutions over time
• Does not get at career implications 
• Only half (approximately) of all graduate 

programs in the U.S.
• Less than transparent and complete picture 
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Growth of Masters 
Programs
• Higher Ed Added More 

Than 9,000 
Master’s-Degree 
Programs in Less Than 
a Decade

gardnerinstitute.org



Growth of Masters 
Programs

• From 1995 to 2017, the number 
of distinct master’s fields that 
have granted at least 100 
degrees nationally per year has 
risen from 289 to 514
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Growth of Masters 
Programs

• When adjusted for inflation, 
average net price for tuition 
and fees—the amount 
students pay to the institution 
minus all grants increased 
79 percent for full-time 
master’s students from 1996 
to 2016

• This compares with a 47 
percent increase for full-time 
bachelor’s students during 
the same period. 
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Growth in 
Professional 
Doctorate Programs 
• Rapid increase in degrees of this 

variant 
• From 0 to 500 in less than a 

decade-and-a-half 
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Growth in Combined Baccalaureate / Masters 
Programs 
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The Issues

• No Longitudinal System / Method (Ever)
• No Ability to Conduct Comprehensive Studies to Shape and 
Inform Practice 

• Limited Transparency in the System
• Rapid growth without ability to reflect  / deeply analyze 
• Traditional doctoral degree-skewed lens 
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Why the Gardner Institute Cares?

• Our name
• Our mission
• The blurring distinction between undergraduate and graduate 
education 

• Like dual enrollment,  it would be irresponsible to turn a blind 
eye 
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Why Focus on the Graduate Student 
Experience?
•Because it is an idea whose time has come

•If not now, when?

•If not us, then who?
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Contact

Andrew K. Koch, PhD
Chief Executive Officer
Gardner Institute
koch@gardnerinstitute.org 
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