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Lee et al. (2015) 

http://www.youtube.com/watch?v=jBH1CUCpoEE




Agenda

● State of retention and student outcomes
○ Institutional context
○ Disciplinary context

● Inclusive teaching
○ Results from lead indicators
○ Policies
○ Structure
○ Transparency

● Orientation/Onboarding/Transitions



Retention: Institutional Context





Retention: Disciplinary Context



Completion: Disciplinary Context



How does your 
program(s) 
compare internally? 
Externally? 



Agenda

● State of retention and student outcomes
○ Institutional context
○ Disciplinary context

● Inclusive teaching
○ Results from lead indicators
○ Communication & Language
○ Policies
○ Structure
○ Transparency

● Orientation/Onboarding/Transitions



Inclusive 
Teaching

Practices for Success









Communication
And Syllabus Language



Language



Key Consideration

Communicative strategies alone secure inclusion without equity. Equity, 
however, involves teaching and learning activities that promote fair treatment 
and access at a structural level in order to offer students a concrete path to 
classroom success. (Acevedo et al., 2023).



Academic 
Policies

Practices for Success



University Policies: Incomplete & Compassionate Withdrawal



Course Policies



Inclusive 
Teaching

Structure





Inclusive Teaching

1. Clear Learning Outcomes
2. Course Activities

a. “Who might be left out of the conversation or learning opportunities when I do X in my 
class?”

b. Practice question
c. Organizing course materials
d. Discovery activities

3. Research suggests the learning benefit of their learn-by-doing activities to 
be six times the benefit of watching videos or reading alone (Koedinger et 
al. 2016). 





Structure



Workload





Transparent 
Assignment 
Design

http://www.youtube.com/watch?v=NywzrUJnmTo




Which inclusive 
teaching practice 
do you want to 
explore more?



Orientation
Revision



● Goal setting
● Graduate student 

experience gap
● Sense of belonging
● SEL
● Mental health
● Academic support

PECS
Purpose, Expectations, 

Connection, and Support
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