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Monday, June 12, 2023

9:45 -10:15 a.m.

Welcome, Introductions, and Workshop Overview

10:15-10:45 a.m.

Activity: Why Focus on Transfer

10:45-10:55 a.m.

Break

10:55-11:15 a.m.

Overview of the Transfer Landscape

11:15-11:45 a.m.

Activity: Institutional Data on Transfer

11:45a.m.-12:15 p.m.

Lunch

Tuesday, June 13, 2023

10:45-11:05 a.m.

Welcome and Reflections

11:05-11:30 a.m.

A Model for Redesigning the Transfer Experience

11:30-11:55 a.m.

Activity: Biggest Challenges to Redesigning

11:55-12:15 p.m.

Lunch

12:15-12:35 p.m.

Gateway Courses and Transfer Student Equity

12:35-1:00 p.m. Activity: Engaging Institutional Stakeholders
1:00-1:20 p.m. Strategic Connections for Transfer Priorities
1:20-1:45 p.m. Strategic Connections and other Reflections




