Transforming the Transfer Experience
Workshop

January 26-27, 2026 Asheville, NC =% GARDNER
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Monday, January 26, 2026

8-9 a.m. Registration and Breakfast
9-9:30 a.m Welcome and Review of the Day
9:30-10:30 a.m. The Transfer Imperative
10:30-10:45 a.m. Break

10:45 a.m. - 12 p.m. The Current Transfer Landscape

12-1 p.m. Lunch
1-2 p.m. Transfer Student Panel
2-2:15 p.m. Break
2:15-3:30 p.m. Transfer Redesign Model
3-4:30 p.m. Reflection and Collaborative Learning

4:30-4:45 p.m. Closing Comments for Day 1




Tuesday, January 27, 2026

8-9 a.m. Breakfast
9-9:30 a.m. Welcome and Observations from Day 1
9:30-11 a.m. Curricular Complexity and Pathways for Transfer Students
11-11:15 a.m. Break

11:15-12:45 p.m.

Stoppers and Momentum Blockers

12:45-1:45 p.m.

Lunch

1:45-3:15 p.m. Advising, Mentoring, and Teaching Transfer Students
3:15-4:30 p.m. Reflection and Collaborative Learning
4:30-4:45 p.m. Closing Comments

5 p.m. Adjourn
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