
Wednesday, October 14, 2026 

10:15 - 10:25 am
Welcome and Introduction to the Using AI to Strengthen Student Success
Systems Track 

10:25 - 11:15 am Call to Action: What is Your AI Question?  

Thursday, October 15, 2026

8:30 - 8:45 am Reentry: Unpacking Your AI Question 

8:45 - 9:30 am Identifying & Mapping Tensions in AI Decision-Making 

9:30 - 10:30 am  Grounding Your AI Decision-Making for Student Success (Break as Needed) 

10:30 - 11:15 am Sharing Out Question > Tension > Intention 

11:15 - 11:30 am  Commitment to Action 
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