
Wednesday, October 14, 2026 

10:15 - 11:15 am Welcome, introductions, goals and aspirations

8:40 - 9:25 am Why? Interview with Drew

9:25 - 9:40 am IUPUI Case Study

9:40 - 9:50 am Overview of the Gateway Course Redesign Model

9:50 - 10:10 am WMU Approach

10:10 - 10:20 am Q&A and break

10:20 - 10:35 am Analyze and Plan

10:35 - 10:55 am Act and Monitor

10:55 - 11:10 am Act and Refine

11:10 - 11:30 am Q&A, Discussion, and Next Steps

Thursday, October 15, 2026

8:30 - 8:40 am Welcome back

8:40 - 9:25 am Why? Interview with Drew
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Thursday, October 15, 2026

9:25 - 9:40 am IUPUI Case Study

9:40 - 9:50 am Overview of the Gateway Course Redesign Model

9:50 - 10:10 am WMU Approach

10:10 - 10:20 am Q&A and break

10:20 - 10:35 am Analyze and Plan
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