A Symposium on Transforming the Postsecondary Experience

INDIANAPOLIS
October 14-15, 2026 Indianapolis, IN

Leading Institutional Transformation for Student Success

Wednesday, October 14, 2026

Introductions and Context - "Advancing Student Success: A Leader’s

10:15 am Challenge and Opportunity"
Exploring your Leadership Style
Leadership Frameworks for Practitioners
11:10 am Reflections
Thursday, October 15, 2026
Part 1: The Change Leader
8:30 am Introductions and Context

Aligning change leadership with organizational priorities

Case Studies in Leading Transformative Change

Part 2: The Change Process

Moving Change Forward: Goals, Tasks and Implementation

Making Change Stick: Four Priorities to Discuss More Often
Assessment, Communication, Accountability Measures and Fostering
Commitment
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Leading Institutional Transformation for Student Success

Part 3: Moving Your Change Process Forward

Designing your personal leadership development plan

Institutional conditions that optimize change

11:30 am Review of resources, conclusion and next steps
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