
Wednesday, October 14, 2026 

10:15-11:15 am Welcome and Introduction to the Purpose-driven Advising Track 

Thursday, October 15, 2026

8:30-8:45 am Welcome (Back) to Purpose-driven Advising 

8:45-9:00 am Purpose-driven Advising Theory of Change 

9:00-9:20 am Promising Practices in Action 

9:20-9:45 am Promising Practice Goal Setting Activity 

 9:45-10 am Break 

10-10:20 am Transformational Change Model 

10:20-11:15 am Transformational Change Planning Activities & Discussion 

11:15-11:30 am Building a Road Map for Change Activity 
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