
Wednesday, October 14, 2026 

10:15 am Welcome & Team introduction

10:25 am Who’s in the room?

10:30 am Intro of the first-year process

11:05 am Include some reflective questions

11:10 am What they hope to learn and framing experiencing for the workshops?

Thursday, October 15, 2026

8:30 am Welcome

8:35 am Leading with Data

8:50 am Connecting the Dots

9:00am Principle Exercise

10:30 am Break

10:35 am Examples of First Year Redesigns

11:15 am Session adjourns
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