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Tuesday, October 13, 2026 (Optional)

8:30 am- 5:00 pm

Pre-Conference Sessions (Optional)
¢ Teaching and Learning Community (9 am — 4 pm)
e Academic Leadership Community (9 am — 3 pm)
e Al Preconference — Rob and Tracie (8:30 — 4:30)

Wednesday, October 14, 2026

7:15 - 8:15 am

Registration and Breakfast

8:15 - 8:45 am

Welcome and Primer

8:45 - 10:00 am

Plenary

10:15 - 11:15 am

Workshop Track Introduction

Curriculum Transparency and Complexity

Improving the Graduate Student Experience

Leading Institutional Transformation for Student Success
Purpose-Driven Advising

Strengthening the Gateway Course Experience
Strengthening the Student-Athlete Experience
Transforming the First Year of College

Using Al to Strengthen Student Success Systems

11:30 am - 12:15 pm

Concurrent Sessions

12:15 - 1:30 pm

Lunch

1:30 - 2:15 pm

Concurrent Sessions

2:30 - 3:15 pm

Concurrent Sessions




3:30 - 4:15 pm Concurrent Sessions

4:30 - 5:15 pm Concurrent Sessions

5:30 - 6:45 pm Reception

Thursday, October 15, 2026

7:15 - 8:15 am Breakfast

8:30 - 11:30 am Workshop Track

11:45 am - 12:30 pm | 3 Featured Sessions

12:30 - 1:45 pm Lunch and honoring Edgerton Fellows

1:45 - 2:45 pm Featured Sessions
3:00 - 3:45 pm Concurrent Sessions
4:00 - 4:45 pm Concurrent Sessions
4:45 - 5:00 pm Closing Session
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